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rogersgray.com

built
with you
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WE PROTECT WHAT YOU BUILD

Our business consultants help protect 
what you have worked so hard to 
grow. We work with business owners 
throughout Massachusetts to give unique 
protection to your unique business.

LEARN MORE AT ROGERSGRAY.COM

http://rogersgray.com
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Call Today to Set Up a Free Estimate.
0% Financing Available* 

*Subject to credit approval. 
Minimum monthly payments required.

Supporting Local, Small Business

The vote is in.

We’re pleased to announce the 2022 Watch List, featuring the 
top, small (20 employees or less) organizations as nominated 
and voted on by our readers. Our distinguished nonprofit and 
for-profit organizations and businesses run quite the gamut of 
industries and startups. Some are new, some have been around 
a while. 

As our Mentoring author Jean Moto says, “Great businesses do 
more than work hard. They have a vision, they know where they 
want to go and they are accountable.” Please visit our Watch List 
organizations’ websites or social media and learn more how they 
are doing just that.

As always, our Toolboxes offer helpful tips to run your business 
most efficiently. Check out this month’s The Law at Work and 
Human Resources articles as well as Mentoring, which identifies 
the five characteristics of up-and-coming businesses. 

Last, but certainly not least, we congratulate South Shore 
Generator Sales & Service on their 40th anniversary this year. 
It’s not easy to stay alive and thrive, but SSG has grown from a 

startup in a family’s 
basement to a thriv-
ing company amid 
changing times.

Thank you for your 
continued support!

TO O U R READERS

Cape & Plymouth Business Media 
is a full service marketing firm with 
a dedication to building a thriving 
business community.

To contact us about our monthly or 
custom publications, sign up for our 
newsletter, connect on social, fund 
business events, or to be found on 
our network, please call 508-827-
1065 or visit capeplymouthbusiness.
com

Reproduction in whole or in part 
is prohibited without the written 
consent of the publisher. Although 
every attempt has been made to 
ensure accuracy of the content of 
this magazine and advertisements, 
Cape Business Publishing Group LLC 
cannot assume responsibility for 
any errors or omissions including 
placement of advertisements.

www.facebook.com/CapePlymouthBusiness/  

instagram.com/capeplymouthbusiness 

www.linkedin.com/company/cape-&-plymouth-business

 

Text CPBIZ to 22828 to join our mailing list 

Sign up for our newsletter at capeplymouthbusiness.com 

Carol K. Dumas EditorDale Shadbegian CEO

(877) 475-1357
boardwalkbusinessgroup.com

There is a path 
through this.

We know the way.
Unprecedented times 

require unprecedented measures.
Our team of CPAs, CFOs and � nancial 
managers is o� ering free-no obligation 

virtual meetings to assist with:
CARES Act questions

Cash fl ow analyses and explanation
Temporary fi nancial needs

A shift to a web-based fi nancial system
We are helping many 

small, local businesses get through this. 

We’d like to help you as well.  

Brighter days are ahead! 

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://www.capeplymouthbusiness.com/event-details/enterprising-women/
http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://www.facebook.com/CapePlymouthBusiness/
http://instagram.com/capeplymouthbusiness
http://www.linkedin.com/company/cape-&-plymouth-business
http://capeplymouthbusiness.com/newsletter-subscribe/
http://boardwalkbusinessgroup.com
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508-428-0449 · rcaelectric.com

RCAELECTRIC & GENERATORS
Generating Trust

Protect your home and family during power outages
Generac  Automatic Standby Generator so you

remain safe in your home when the power goes out.

Are You Prepared for Hurricane Season?
Don’t Wait Until It Happens!  Prepare NOW!

Generac®

Automatic  
Standby 
Generator...
Automatically 
Generating 
a Sense 
of Security

Protect your home or business
in any season for  years to come!

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://rcaelectric.com
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We’re committed to the success of our 
small business customers. That’s why we 
support you with every business banking 
service you need, including a streamlined 
online loan application process and quick 
turnaround. Plus a Small Business Specialist 
in every branch.

Call 508.568.3400 or visit mycapecodbank.com to learn more.

ON SMALL  
BUSINESS

BIG
BECAUSE WE’RE

Craig LeBlanc  |  Allen Harbor Marine Service

THAT’S BIG.”
“THEY PRIORITIZE LOCAL BUSINESSES.

http://thecooperativebankofcapecod.com
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Small-business Dreams 
Do Come True
Massachusetts has always been, and continues to be, the home to 
innumerable entrepreneurs. Businesses are born here and thrive 
here, as that entrepreneurial spirit continues to flow, and small 
businesses will continue to launch from here. 

The Commonwealth offers many programs that continue to 
offer support to people from all walks of life who have a dream of 
business ownership. To find more information on assistance in 
starting a business, you can download this list from mass.gov at 
https://www.mass.gov/files/documents/2019/08/27/MA%20
Business%20Dev%20Assistance%20Orgs.pdf.

Here are some of the most recent statistics from the U.S. Small 
Business Administration:

715,425
 As of 2021, there are 715,425 small businesses in Massachusetts, 
making up 99.5 percent of all businesses in the state.

1.5 MILLION 
Small businesses in Massachusetts employ approximately 1.5 
million. That is roughly 45.7 percent of all employees in the state. 

49.2
According to the 2021 Massachusetts Small Business Profile, 
women made up 49.2 percent of workers and owned 39.6 percent 
of Massachusetts small businesses.

$1.6 BILLION
In 2019, reporting banks issued $1.6 billion in loans to 
Massachusetts small businesses with revenues of $1 million or 
less (per the Community Reinvestment Act).

32,248
According to the 2021 Massachusetts Small Business Profile, 
32,248 small businesses are owned by veterans. 
SOURCE: SBA.GOV/MASS.GOV

BY T H E NUMBERS

Rescue
Your
Money
The American Rescue Plan Act of 2021 

extended the Employee Retention 

Credit (ERC) through December 31, 

2021, and recently launched the 

Restaurant Revitalization Fund. 

The bottom line is that money and 

tax credits are available for most 

businesses to take advantage of to pay 

their employees or offset operating 

expenses while the economy recovers 

from COVID.

Complete Payroll Solutions has the 

experience to help you understand 

those programs and potentially save 

you thousands of dollars—we’ve 

already helped our clients save 

millions! Give us a call.

Learn More:
CompletePayrollSolutions.com/ERC

CompletePayrollSolutions.com
866.658.8800

© 123RTF.COM/BOLSUNOVA

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://mass.gov
https://www.mass.gov/files/documents/2019/08/27/MA%20Business%20Dev%20Assistance%20Orgs.pdf
https://www.mass.gov/files/documents/2019/08/27/MA%20Business%20Dev%20Assistance%20Orgs.pdf
https://completepayrollsolutions.com/
http://rtf.com/Valentyn
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Around the Region

Town of  Brewster
SOURCE: CENSUS.GOV, 

CENSUSREPORTER.ORG

Form of 
Government:
Open Town Meeting 

Incorporated: 1803

Demographics: 
Total population  .... 10,318
Female:  ...................... 51.8%
Male:  ..........................  48.2%
White:  ........................  94.7%

Black:  .............................................................................................................  1.0%
Asian:  .........................................................................................................   0.06%
Native American ........................................................................................... 0% 
Persons reporting two or more races:  .............................................  1.6%
Hispanic or Latino: .................................................................................. 2.2%
Total Housing Units: ..................................................................................  n/a
Family households:  ................................................................................ 4,198
Average household size:  .........................................................................  2.27
Median Earnings:
Median household income:  ........................................................... $75,321
Per capita income:  ............................................................................ $45,363
Mean travel time to work:  .................................................  22.3 minutes

Educational Attainment (age 25+):
High school graduate: ..........................................................................  96.9%
Bachelor’s degree or higher:  .............................................................  49.0%

T I D B I T S

Project Seeks To Determine 
The Decline Of Cod
When codfishing took a big hit in the Gulf 
of Maine close to a decade ago, longliner 
Eric Hesse went looking for something 
else to do in winter and found himself 
helping scientists test autonomous 
research vehicles and underwater gliders. 

That introduction led to work on a project that may help explain 
cod’s decline. 

When scientists with Woods Hole Oceanographic Research 
Institution reached out a few years ago about helping with the 
Ocean Observations Initiative Pioneer Array, he was in. The array, 
about 75 miles south of Martha’s Vineyard, is made up of seven 
moorings along and across the Continental shelf. Supplemented 
by gliders and an underwater vehicle, the array is situated at the 
dynamic intersection where ocean currents meet in “fronts,” 
where nutrients and other properties are exchanged between the 
coast and deep ocean. 

The array is supported by individual fishermen like Hesse and a 
team of commercial fishermen called the Shelf Research Fleet, 
part of the Commercial Fisheries Research Foundation in Rhode 
Island. Hesse works with the gliders.

One discovery written up in scientific papers is how a more fre-
quent meandering or “wiggly” Gulf Stream creates “warm core 
rings” interacting with the Outer Continental Shelf.  These warm 
salty rings can extend 60 nautical miles, can be 20 degrees warmer 
than the waters around them, and are coming closer to shore. They 
can last several weeks and shut off a fishermen’s catch, of lobsters 
for instance, or bring new species. 

More work needs to be done, but scientists have suggested the 
Gulf of Maine’s increasing surface temperature, coupled with the 
changing Gulf Stream, may have caused the collapse of the cod 
fishery in New England. SOURCE: HTTPS://CAPECODFISHERMEN.ORG/

FISHERIES NEWS

Dennis Company Among 
Recipients of State 
Manufacturing Grants
A women-owned custom boat 

building and repair company in Dennis was among 13 Baystate 
manufacturers receiving grants from the Commonwealth of 
Massachusetts' new Massachusetts Manufacturing Accelerate 
Program (MMAP).

Gov. Charlie Baker and Lt. Gov. Karen Polito announced the win-
ners for the first round of grants on Jan. 27, awarding $2,157,416 to 
13 manufacturers from across the Commonwealth.

Olsen Marine of East Dennis, which received a $65,000 grant, also 
operates The Duck Boat Co. The company’s capital equipment 
purchase includes converting workspace and additional equip-
ment for increased production, including an automated fiberglass 
fabric cutter. This more streamlined production allows Olsen to 
not only meet the current demand for its boats, but also pursue 

expansion into other markets for future products and capabilities. 
Through these improvements, Olsen can improve its workspace 
and production capabilities, plus attract new employees and dou-
ble its workforce.

Launched in June 2021, MMAP aims to co-invest in small- to 
medium-sized manufacturers to better prepare their businesses 
to meet the demands of "Industry 4.0," the innovation-driven 
production methods powered by smart technologies such as data 
analytics, cloud computing, artificial intelligence, automation and 
connected technologies to stay competitive.

Other grant winners were: Advance Welding/Kielb Welding 
Enterprises of Springfield; Associated Environmental Systems of 
Acton; AccuRounds of Avon; Atech Turbine of Auburn; Boulevard 
Machine of Westfield; Guardair Corp of Chicopee; Hi-Tech Mold 
& Tool of Pittsfield; International Fabric Machine of Boston; 
JetCool of Littleton; Klear Vu Corp of Fall River; Marzilli Machine 
Co., Inc. of Fall River; North Easton Machine of North Easton.
SOURCE: HTTPS://CAM.MASSTECH.ORG/MMAP

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://census.gov
http://censusreporter.org
https://capecodfishermen.org/
https://cam.masstech.org/mmap


8 Cape & Plymouth Business Media  |  February 2022  |  capeplymouthbusiness.com

Clifford Harris
House Of Hatchets
House of Hatchets
489 Bearses Way, Hyannis
833-422-2937, 833-4CC-AXES
capecodaxe.com

What do you do? 

I own House of Hatchets, the only 
indoor axe-throwing venue on 
Cape Cod. We opened in September 
2020, in the middle of the pan-
demic. We offer eight targets, four 
throwing lanes. We are World Axe 
Throwing League-affiliated, which 
offers special member benefits.

How did you get into this business?

I had a 25-year career in law enforcement and I felt it was time 
to start the next chapter of my life. After a visit to a similar 
location off-Cape, I wondered why there wasn’t a place more 
local for hatchet-throwing. We all hate bridge traffic and many 
year-round residents complain that there’s nothing to do here 
in the winter. I’ve always been active in outdoor sports and have 
coached local football and basketball teams, but this is so much 
different than any team sport. I love being active and enjoying 
friendly competition, especially when it’s something new. What 
better way to enjoy my retirement than throwing hatchets! It’s a 
fun, safe way to get out your COVID-19 frustrations with a small 
group of your closest friends. 

Who is your clientele?

Anyone over 10 years old (with a parent/guardian) looking to 
try a new exciting sport. Axe throwing is one of the fastest grow-
ing activities in the U.S. We offer a safe, new activity that's an 
alternative to bowling, darts or cornhole. We host parties, small 
groups, birthdays, bachelor and bachelorette parties, etc. We 
coach first-timers to demonstrate the proper technique. We can 
also help people in creating or joining a league. 

Do you offer special events?

We do a number of special events. For Halloween we had a 
"Zombie Apocalypse" where customers could buy a zombie 
target that oozed fake blood when struck with a hatchet. We've 
hosted speed dating and "Axe your Ex" for Valentine’s Day, 
which involves customers throwing at a paper heart as a bulls-
eye. 

Future plans?

This year, HOH is hoping to expand at our current location, add-
ing another 3,500 square feet to include more axe throwing lanes 
(big axe), indoor archery and knife throwing.

How are your axe-throwing skills?

I’m good, but I haven’t competed yet. 

Do you have an unusual occupation or business? Our readers would 
love to hear about it. Email carol@capeplymouthbusiness.com if you 
would like to be considered for this monthly feature.

ANYTH ING B U T ORD INARY

Cape Cod: 508-362-8023

 www.StewartPaint.com

South Shore: 781-749-4215

30+ Years Quality Service

Better Business Bureau A+ Rating 

Summit Safety Certifi ed / Licensed / Fully Insured

“The West Parish of Barnstable 
Meetinghouse was built in 1717 and is 
maintained by the 1717 Meetinghouse 

Foundation. After extensive research, the 
Stewart Painting company was hired to 

paint the interior. We couldn’t have been 
happier with their professional approach 

to protecting the original interior, 
preparation and painting. 

We will defi nitely call them again.”

StewarthalfJune21.indd   1StewarthalfJune21.indd   1 5/6/21   1:14 PM5/6/21   1:14 PM

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://capecodaxe.com
mailto:carol@capeplymouthbusiness.com
http://www.stewartpaint.com
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NEWS A N D MOVES

Peabody Properties Receives Diversity,
Equity & Inclusion Award
Peabody Properties, a group of property management and real 
estate firms, was recently awarded the Diversity, Equity, and 
Inclusion Award by the Institute of Real Estate Management® 
Boston Metropolitan Chapter No. 4 at the chapter’s annual 
meeting Dec. 2.

The award recognizes outstanding leadership in ensuring that 
all people feel a sense of belonging in the workplace. In particu-
lar, Peabody Properties was selected as a result of the organiza-
tion’s efforts to promote diversity, equity, inclusion, culture 
competency and development among staff, residents, ven-
dors, contractors, coworkers, peers, and community; imple-
ment policies and procedures in key areas of diversity, equity 
and inclusion for recruitment, employee retention, residential 
leasing and retention programs; encourage volunteerism in 
the community with regard to cultural connections and/or 
diversity outreach programs; and proactively contribute to 
local diversity and minority issues by building relationships 
with diverse communities and educating citizens on matters 
of diversity disparities.

Peabody Properties also spent the year closely examining its 
diversity, equity, and inclusion efforts – with its staff members, 
clients, residents and community partners. 

Acella 
Construction 
Promotes 
Tripp, Evans 

Acella Construction 
Corporation has 
promoted Jilliane 
Tripp of Pembroke 
to Estimating and 
Marketing Assistant 

and Krista Evans of Lakeville to Senior Project Manager.

Tripp’s responsibilities include analyzing blueprints, specifi-
cations, proposals, and other construction documents to assist 
project lead estimators. In addition, she is involved in the coor-
dination of Acella Construction’s social media and its branding 
campaign.

Tripp joined Acella Construction in February 2020 as an 
Administrative Assistant.

Evans, who specializes in academic construction, is respon-
sible for management direction to multiple construction proj-
ects, maintains close contact with clients, monitors construc-
tion and financial activities to ensure proper project comple-
tion.

She joined Acella Construction in July 2012 as an 
Administrative Assistant.

Seamen’s Bank Promotes 
Residential Lending Officers
Seamen's Bank announced the promotions of Amy Wheeler 

Jilliane Tripp

Secure, On-Site Shredding 
� at Complies with Federal 
and State Identity � e�  
Prevention Laws

Cape & Islands 
Shredding 
Service, LLC
capeshredding@aol.com
(508)432-4045
Serving Cape Cod Since 2005

“DUMPSTER DIVERS HATE US”

Are you struggling 
to get found in Google?

We can help.

(508) 375-3618 · capeplymouthseo.com

                                                                             Contact:
Jim: jfarrell@prfirst.com       617-429-7990
Nicole: nhales@prfirst.com   781-871-7280

Krista Evans

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://capeplymouthseo.com
https://www.prfirst.com/
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NEWS A N D MOVES

of South Dennis to the position of Director of Loan Servicing, 
Carlo Caramanna of Provincetown to the position of Director 
of Residential Lending, Ross Sormani of Provincetown to the 
role of Senior Mortgage Originator, and Samantha Keller of 
Provincetown to the role of Mortgage Originator. 

Wheeler first joined Seamen’s Bank in 1991. In her new role, 
she will oversee Loan Servicing as a new and separate depart-
ment of the bank. 

Caramanna joined the Seamen’s Bank Residential Lending 
Team as Mortgage Originator in February 2020, bringing with 
him over two decades of banking experience. In his new role, he 
will oversee mortgage originations, underwriting, processing, 
and closing functions, as well as overseeing the support staff 
in these areas. 

Sormani began his banking career in 2001 after a successful 
career in Provincetown real estate. He joined Seamen’s Bank 
in 2010 as a mortgage specialist with expertise in assisting 
customers with obtaining their first homes and in construction 
lending. 

Keller also joined Seamen’s Bank in 2020 and brings more 
than two decades of banking and loan origination experience 
to Seamen’s Bank. She worked for 12 years in California in the 
wholesale mortgage loan industry before returning to the East 
Coast, where she spent the next 10 years working in lending to 
the commercial lending field. 

Chatham Bars Inn Named To 
Condé Nast Traveler’s  2022 Gold List 
The Chatham Bars Inn has been named among the Best Hotels 
& Resorts in the World and the Best Hotels & Resorts in the 
U.S., Canada and the Caribbean by Condé Nast Traveler’s 2022 
Gold List. 

The Gold List collected recommendations from Condé 
Nast Traveler’s entire global crew, including locations from 
California to Beijing of hotels and cruises readers have seen in 
years past, and also destinations the editorial team treasures. 

The oceanfront resort has 217 rooms and suites, an exclusive 
spa, dining, private beach and recreational options. Chatham 
Bars Inn is located at 297 Shore Road in Chatham. For more 
information, visit www.ChathamBarsInn.com

Montanez Installed as ARM
Linda Montanez of Cranberry 
Management LLC in Middleboro was 
installed as an Accredited Residential 
Manager® of the Institute of Real Estate 
Management® during the Boston Holiday 
Celebration and Chapter Awards Night 
held at Granite Links in Quincy.

Montanez is a senior property manager.

The ARM residential property manage-
ment certification teaches early-career real estate managers 
the core competencies to manage residential properties suc-
cessfully. 

Peak Physical Therapy & Sports 
Opens Clinic In Cohasset
Peak Physical Therapy & Sports Performance recently 
announced plans to open a new clinic at 231 Chief Justice 
Cushing Highway (Route 3A), inside the Brass Kettle Building 
in Cohasset.

Mid-Cape Athletic Club Opens 
New Tennis Facility
The Mid-Cape Athletic Club, a full-service fitness and tennis 
facility in South Yarmouth, opened its new tennis facility on 
Dec 9.

The temperature-controlled facility contains four tennis courts 
in addition to the five indoor courts original to the building,

Construction began in August 2020 and included removing the 
foundation of the original bubble built in 1984 that was dam-
aged beyond repair several years ago during a storm.

Visit www.midcapeathletic.com for more information.

Nocturnal Print Opens In Kingston
The Kingston Business Association welcomed new business 
Nocturnal Print to town in December with a ribbon-cutting 
ceremony at the company’s 42 Elm St. location.

Nocturnal Print is a full-service screen printing and embroi-
dery company specializing in high-end screen printed apparel, 
custom fast turnaround embroidery, and other printed items. 

The company is owned by Brandon Downton, a Plymouth resi-
dent.

Quinlan Named President Of 
South Coast Improvement
South Coast Improvement Company 
(SCIC), a design-build general contrac-
tor serving states in the eastern region of 
the United States from the Mississippi 
River to the Atlantic Ocean, recently pro-
moted Henry Quinlan to president of the 
Marion-based company.

Quinlan takes over for his brother, SCIC 
founder Tom Quinlan, who will remain on with the company in 
a business development and advisory role.

The company was founded in 1997 and is recognized today as 
a leader in senior living construction. In addition, SCIC has 
seven projects in Massachusetts in the affordable housing sec-
tor, a market the company has targeted for growth. 

Rockland Trust Recognized For 
Minority Lending
Rockland Trust was recognized as the 2021 number one lender 
to Minority Entrepreneurs by the Massachusetts office of the 
U.S. Small Business Administration (SBA). 

In fiscal year 2021, 41 percent of the bank’s total SBA loans 
went to minority-owned businesses.

Linda Montanez

Henry Quinlan

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://www.ChathamBarsInn.com
http://www.midcapeathletic.com
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NEWS A N D MOVES

The Coop Appoints Driscoll 
Hyannis Branch Manager
The Cooperative Bank of Cape Cod has 
appointed Lisa Driscoll to the position of 
Assistant Vice President, Hyannis Branch 
Manager - Small Business Specialist.

Driscoll, of Plymouth, is an accomplished 
retail banking executive who joins The 
Coop from Citizens Bank, where she 
served as a branch manager for six years. 

Driscoll also has more than 17 years of retail experience, serv-
ing in a variety of roles, leading sales, and specializing in cus-
tomer service. 

In her new role at The Coop, Driscoll will be responsible for 
developing and leading the Hyannis branch team to exceed cli-
ent expectations and cultivate client loyalty while delivering 
a robust suite of banking services. Driscoll will also be instru-
mental in developing relationship strategies and partnerships 
with local organizations, with a strong focus on community 
outreach and small business banking.

Skrickis Named Partner At 
DePaola, Begg & Associates
DePaola, Begg & Associates, P.C. has 
announced the addition of Kevin Skrickis, 
CPA, as a partner in the firm effective Jan. 
1, 2022.

Skrickis, a Sandwich resident, has been 
with DePaola, Begg & Associates since 
2007. He works with clients to provide 
expertise in tax preparation, tax planning, 

accounting and assurance services.

Skrickis earned his master's degree in Accounting from 
Bridgewater State University. He was a 2021 recipient of Cape 
& Plymouth Business Media’s 40 under 40 award and has 
served as treasurer for Cape Cod Young Professionals, while 
currently serving as treasurer for the Estate Planning Council 
of Cape Cod.

Rogers Named Managing Director of 
Care Coordinate, LLC
Care Coordinate, a statewide network that provides access to 
high-quality and cost-effective home and community-based 
services, has named Sean Rogers as its managing director.

A senior-level executive with extensive home care and com-
munity-based experience, Rogers most recently served as vice 
president of Strategy and Development at Amedisys, a leading 
provider of in-home healthcare for older adults. Additionally, 
he has held state government leadership positions at the 
Executive Office of Elder Affairs where he served as director 
of Operations, and with the Department of Mental Health as 
director of Budget and Core Services for the metro-suburban 
region.

In this new position, Rogers will leverage the strength of Care 
Coordinate’s network of Aging Services Access Points to offer a 

single, statewide entity for insurance plans, Accountable Care 
Organizations, and other providers and payers to manage and 
administer long-term services and supports that drive quality 
care and improved outcomes for its partners. Services offered 
include in-home case management, care transitions, provider 
network management, third-party billing and claim operations, 
and consultative solutions.

Rogers received his education and training in Human Resource 
Management, Financial Systems, Administration and 
Leadership from the United States Coast Guard. 

Oliver Receives Northeast 
Women in Banking Award
Lisa Oliver, chair, president and CEO of 
The Cooperative Bank of Cape Cod, has 
received a Northeast Women in Banking 
award from Banking Northeast Magazine.

The award recognizes the growing impact 
that women have on the banking industry, 
honoring trailblazers who are leading the 
way for other women to succeed in finan-

cial services careers.

Oliver joined The Coop in 2017, becoming the first woman 
CEO in the bank’s 100-year history. During her tenure, she has 
driven profitable growth with an increase in assets from $903 
million to $1.3 billion today. She was instrumental in the estab-
lishment of The Cooperative Bank of Cape Cod Charitable 
Foundation Trust, which significantly expanded the bank’s 
philanthropic reach by awarding more than $500,000 in grants 
to date to local nonprofits addressing needs and challenges of 
the community.

Oliver has also created an employee work environment to sup-
port a culture of collaboration and communication and has 
achieved 50 percent gender diversity on the bank’s Board of 
Directors and on its senior leadership team.

An active member of the community, Oliver serves as a board 
member of the Massachusetts Bankers Association; a board 
member and treasurer of the Cape Cod Chamber of Commerce; 
a board member, Governance Committee member and leader 
of the Fund for Women and Girls of the Cape Cod Foundation; 
Ambassador Committee member of the YMCA of Cape Cod; 
and committee member for Women United, United Way of 
Cape Cod.

Acella Construction Promotes Lloyd To 
Project Manager
Acella Construction Corporation of Pembroke has announced 
that George Lloyd of Norwell has been promoted to Project 
Manager.

In this role, Lloyd plans and oversees the building process of 
construction projects from start to completion, with a focus on 
academic and small corporate projects.

Lloyd joined Acella Construction in June 2019 as a Project 
Coordinator and was promoted to Assistant Project Manager 
shortly thereafter. 

Lisa Driscoll

Kevin Skrickis

Lisa Oliver

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
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Rabideau Named Director 
Of Operations At Cape Cod 
Museum of Art
The CCMoA Board of Trustees announced 
the promotion of Michael Rabideau to 
Director of Operations of the Cape Cod 
Museum of Art. 

Rabideau joined CCMoA in January 2021 
as Operations Manager and has played a 
key role in the management and success of 

the museum this past year, applying his years of business experi-
ence to the needs of the museum. 

He was the founder, president and publisher of Rabideau Media 
Group, Hyannis for 15 years. The group’s publications included 
Cape Cod Magazine, South Shore Living, Chatham Magazine, 
Cape Cod Guide and Cape Cod Parent and Child. Prior to found-
ing Rabideau Media, he held management positions with several 
media companies on the East Coast.

Rabideau will work alongside Director of Art Benton Jones. 

Greater Plymouth Habitat 
Receives $2,500 Grant 
Habitat for Humanity of Greater Plymouth has received a $2,500 
grant from St. Anne’s Credit Union, which will support pre-
development costs at multiple prospective sites in the organiza-
tion’s service area.

The funds will be allocated to early-stage costs including engi-
neering, surveying and architectural needs in order to build 
affordable homes for low- to moderate-income families in need 
of adequate shelter in the towns of Plymouth, Carver, Kingston, 
Middleboro, Lakeville and Plympton.

Habitat is regularly engaged with evaluating potential sites for 
building affordable homes in the area and these funds will assist 
with moving projects forward through the pipeline, said Jim 
Middleton, Executive Director of Habitat.

The organization most recently completed two homes in 
Plymouth in early 2021. Construction labor is provided by vol-
unteers and selected partner homeowners help to build their 
own homes as well. Habitat homeowners also pay an affordable 
mortgage.

Campbell Named Executive 
Director For Community 
Systems, Inc.
Community Systems, Inc. Massachusetts, 
a nonprofit agency providing direct sup-
port services to adults with intellectual 
and developmental disabilities throughout 
Plymouth County and across Cape Cod, 
has named James Campbell, as executive 
director.

Campbell joined Community Systems Inc. in 2014 as Executive 
Director of CSI Virginia. He is a military veteran with more than 
20 years of nonprofit leadership experience, overseeing commu-

nity-based services in the mental health and I/DD sectors.

Campbell’s passion for nonprofit leadership led him to pursue a 
doctorate in Global Leadership, specializing in Organizational 
Management.

CSI Massachusetts supports more than 200 persons with dis-
abilities by providing case management and independent living 
supports, small group homes, shared living opportunities, and 
day supports.

YMCA Cape Cod 
Elects Three 
New Members
Three new board 
members were 
elected to the YMCA 
Cape Cod Board of 
Directors at the orga-
nization's December 
board meeting.

Jason Bordun, Steve Johannessen and Eric 
Raines join the current 24-member board 
to set strategic direction and policy, guid-
ing the Y’s work of strengthening commu-
nity through youth development, healthy 
living and social responsibility.

Johannessen is Chief Financial Officer and 
Treasurer at Cape Cod 5. 

Raines is a Senior Ombudsman Specialist 
with the Federal Deposit Insurance Corporation, working with 
risk management, compliance, and receivership disciplines. 

Bordun has been a professional in the technology field including 
the past 17 years at The Cooperative Bank of Cape Cod as Vice 
President of Information Systems.

The board also elected new officers for the 2022 term. Yarmouth 
resident Dave Botting, president and CEO of Community 
Connections inc., will serve as board chair; Brad Crowell 
of Dennis will serve as first vice chair. And Allison Davis of 
Marstons Mills will serve as second vice chair and secretary. 
Newly elected board member Steve Johannessen of Bourne will 
serve as treasurer.

Cape Cod Foundation Launches
Pilot Grant Program
The Cape Cod Foundation has awarded a total of $200,000 
through its pilot Comprehensive Capacity Building Grant 
Program to five local nonprofit organizations: Calmer Choice, 
Cotuit Center for the Arts, Cultural Center of Cape Cod, 
Independence House, and Samaritans on Cape Cod and the 
Islands.

Each nonprofit will receive $10,000 for immediate general oper-
ating support and $30,000 for capacity building project imple-
mentation over the course of the innovative two-year program.

The foundation has partnered with industry expert TSNE 
Mission Works to conduct a capacity building assessment with 

Michael Rabideau

James Campbell

Steve JohannessenJason Bordun

Eric Raines
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each nonprofit and to provide the foundation with technical 
assistance throughout program design and implementation.

The program also includes a unique peer-learning cohort model 
to strengthen and leverage their individual and collective impact 
as they address issues affecting Cape Cod residents. The execu-
tive directors and board chairs from each nonprofit will meet 
regularly to build relationships, share knowledge, and facilitate 
collaboration. 

The exact project each nonprofit undertakes will be based on the 
organizational assessment and developed by each grantee based 
on individual input and needs. 

Heroes In Transition Welcomes 
Daley To Board
Sarah Daley of Mashpee, a longtime volun-
teer and supporter of Heroes In Transition, 
will be strengthening her relationship with 
the Mashpee-based nonprofit as its newest 
board member. 

The owner of Project Play as well as Lotus 
Cove Yoga and Meditation, Daley has 
taught yoga classes at Otis Air National 

Guard Base, and at HIT’s Reboot Program which empowers 
and provides support to female veterans, service members, and 
spouses. She has also organized activities for military families 

during HIT’s Families In Transition Camp.  

Daley’s support of Heroes In Transition has also included par-
ticipating in its Ruck4HIT twice, all of its Not Your Ordinary 
Ruck4HIT 5Ks, and running the Falmouth Road Race with 
Team HIT. She also has volunteered for its Fall Gala.
She is a 1981 graduate of Boston College.

O’Brien Joins South Shore Chamber
Marshfield resident Jill O’Brien has joined the staff of the 
South Shore Chamber of Commerce as Engagement Lead.

O’Brien will work with members, partners and funders to align 
the chamber’s benefits and values to support their strategic 
goals. She will serve as a daily point-of-contact for the cham-
ber’s membership as well as prospective members interested 
in joining. In addition, she will coordinate, promote, and lead 
chamber networking events and develop new initiatives that 
respond to market insight. She will also serve as staff liaison to 
chamber volunteer groups including Ambassador Group and 
Human Resources Group.

A native of Honolulu, Hawaii, O’Brien earned a bachelor of arts 
in art history from Skidmore College and a master’s degree of 
Business Administration from Fordham University. She has 
years of experience in major gifts fundraising at higher educa-
tion institutions and also several years in teaching.  

Sarah Daley

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
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Habitat for Humanity of Greater Plymouth
160 North Main Street (PO Box 346) 
Carver, MA  02330 · 508-866-4188
www.hfhplymouth.org · support@hfhplymouth.org

Stats 
Total number of employees: Office: 1 full-time, 
2 part-time; ReStore: 1 full-time, 3 part-time
Annual revenues: $916,516
Year established:  1995

Mission
Habitat for Humanity of Greater Plymouth brings people togeth-
er to build homes, communities and hope. We work to build 
strength, stability and self-reliance through affordable housing. 

Geographic Area
Plymouth, Carver, Kingston, Middleboro, Lakeville, Plympton

Leadership
Jim Middleton, EXECUTIVE DIRECTOR

David Drain, BOARD PRESIDENT

Board of Directors 
Dennis Crimmins, VICE PRESIDENT, Attorney

Dottie Kelley, CLERK, Retired Retail Owner

Doreen Bent, TREASURER, ARCH Cutting Tools

Laura Buckley, South Shore Workforce Board

Donna Fernandes, Kinlin Grover

Den Forbes, Retired Military

Barbara Graveline, North Easton Savings Bank

Nicole Joy Hales, PR First

Lisa O’Neill, Kinlin Grover

Jonathan Wells, Cape Cod 5

Melissa Weber, MountainOne Bank

Giving & Volunteer Opportunities
All contributions make a difference in our ability to provide 
decent affordable homes for families who will benefit from 
stable, secure housing. Everyone needs a foundation to build 
a future and we rely on the generosity of individuals and busi-
nesses to help us deliver for these families. We seek business 
sponsors for our Home Dedications and fundraisers, as well as 
discounted materials and trade services. We always welcome 
support from donors through giving, attending events, or donat-
ing goods to our ReStore. Volunteerism is our heart and soul, 
with all-volunteer crews building homes alongside our future 
homeowners, and supporting the office and ReStore.  

Top Goal 
Secure donated land for our next home build.

Heidrea for Heroes
10 Cordage Park Circle, Suite 224 · Plymouth, MA  02360 
774-773-3951 ·heidrea4heroes.org ·info@heidrea4heroes.org

Stats
Total number of employees: 1 full-time, 1 part-time
Annual revenues: $275,000
Year established: 2013

Mission
We are dedicated to providing custom support to military vet-
erans and surviving spouses facing hardships and transitions in 
civilian life. Our assistance includes adaptive housing renova-
tions, qualified home repairs, vehicle modifications, and vet-
eran/family support to help alleviate challenges during difficult 
times in order to make a positive difference in the lives of veter-
ans and their families. 

Geographic Area  
Southeastern MA and Cape Cod 

Leadership

Jesse Brown Eric Robinson
CO-FOUNDER/PRESIDENT DEVELOPMENT & PROGRAM DIRECTOR

Jesse Jackson, Plymouth – 
WWII Montford Point Marine

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://www.hfhplymouth.org
mailto:support@hfhplymouth.org
http://heidrea4heroes.org
mailto:info@heidrea4heroes.org
http://www.hfhplymouth.org
http://www.heidrea4heroes.org


Customized solutions from a local 
team, here to help you face your 
current business challenges.

Your business is 
our most important 
relationship.

Member FDIC

For more information, 
visit RocklandTrust.com or contact:

Brian Griffin
Senior Vice President, Regional Manager 
Commercial Lending
508.771.5540
Brian.Griffin@RocklandTrust.com

Established 1907

http://rocklandtrust.com
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Small businesses are at the heart 
of our communities. 

With great partners like Safety Insurance 
we have the tools to help you reduce your
long term cost of risk. 

Talk to our commercial insurance team
about a complimentary risk assessment; 
we've been insuring Cape Cod small
businesses for years!  

Bourne 

riskadvice.com

800-800-8990

We help clients reduce risk,
 protect their assets and plan for the future. 

Falmouth

e: max@riskadvice.com

Liability • Workers Comp • Business •
Home • Auto • Umbrella • Life

Celebrating 50 Years in Business! 

Savarese 
Announces Impending
Retirement From 
Cape Cod 5 
Dorothy Savarese, who has been Cape Cod 5 Chair and CEO for 
the past 17 years, plans to retire from the bank in May 2023.

Matthew S. Burke, Co-President, will be promoted to Chief 
Executive Officer at the Cape Cod 5 Annual Meeting on May 
18. Burke will become a member of the board; he is expected to 
become chair of the board the following year. Savarese will serve 
as executive chair until May 2023, when she expects to retire 
from the bank. 

As executive chair, Savarese will support board activities and 
facilitate the leadership transition. 

In addition to being the chair and CEO of Cape Cod 5, Savarese 
has served in various leadership roles with the bank for 29 years.

Robert A. Talerman, Co-President, will be promoted to President 
of Cape Cod 5 and will become a member of the board. Talerman 
will also be elected as chair and President of the Cape Cod 5 
Foundation.

“It has been a privilege to serve Cape Cod 5’s customers, employ-
ees and community members for nearly 30 years, and I look for-
ward to continuing to support our mission as Chair of the Board,” 
said Savarese. “Cape Cod 5 has been purpose-built to assist our 
customers and communities in strengthening their financial 
health, and we will continue to adapt and grow in these efforts 
through Matt’s strong and thoughtful leadership. I am excited 
about Matt taking on this role, as he has an impressive and dem-
onstrated ability to anticipate future needs and opportunities and 
to lead the organization in an inclusive way to deliver on its goals 
and commitments.”

Burke has served as Co-President of Cape Cod 5 since 2019, 
working closely with Savarese and the management team to 
develop and implement the bank’s strategic plan as well as the 
bank’s ongoing technology evolution. Both leadership initiatives 
are critical to supporting customer needs and fulfilling the bank’s 
mission, Savarese said.

From left, Co-President Matt Burke, chair and CEO Dorothy 
Savarese, Vice Chair of the Board Tom Evans, and Co-President 
Bert Talerman, shown at the Cape Cod 5 Headquarters Ribbon 
Cutting Ceremony, February 2020.

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
http://www.riskadvice.com
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Partner  
to the Pros

Shepley works exclusively with building 
professionals to provide the experience, ideas, and 

innovative products that will help them prosper. Our 
team of product specialists, along with our award 
winning Service Department, will help you select 

and install windows and patio doors with the beauty, 
performance, and durability you’ve always wanted. 

For 20 years running, builders have used Andersen 
windows more than any other brand.* Join the many 

professionals who rely on our team of experts for 
advice on product selection, technical support at the 

building site, and award winning service. 

“Andersen” and all other marks where denoted are trademarks of Andersen Corporation. 
©2020 Andersen Corporation. All rights reserved. *Hanley Wood Builder Brand Use 

Study 1998‐2018, Windows ‐ Wood & Clad‐Wood Category.

Shepley Showcase
75 Ben Franklin Way, Hyannis MA 02601
508-862-6200 • www.shepleywood.com

“If your builder isn’t using Shepley,  
please ask why!” 

®

A United States Army veteran with an undergraduate degree 
from UMass Dartmouth and graduate degree from the UMass 
Boston, Burke brought his public accounting and community 
banking experience to Cape Cod 5 in 2012 and served as Director 
of Accounting and Finance before being promoted to Chief 
Financial Officer in 2014, and subsequently to Co-President in 
2019. Burke is an active member of the community, serving on the 
Boards of the YMCA Cape Cod, Cape Cod Technology Council, 
Boys & Girls Club of Plymouth and the ABA Stonier Graduate 
School of Banking at Wharton. 

“I am honored and grateful for the confidence that Dorothy and 
the rest of the board have placed in me,” said Burke. “Working 
with Bert, the management team and our talented employees, I 
will continue to lead Cape Cod 5 as a purpose-driven organization 
dedicated to enriching the lives of our customers and communi-
ties. I look forward to continuing to build upon the respectful, 
inclusive and engaging culture that has been cultivated under 
Dorothy’s leadership.”

Talerman has been with Cape Cod 5 for 14 years and oversees all 
of its customer-facing business lines, including banking services, 
residential and commercial lending, and wealth management. 
He is a graduate of Amherst College and has worked in banking 
for over 30 years. Among his many community roles, Talerman 
serves as president of the Kelley Foundation, a board member of 
Cape Cod Healthcare, and a past chair of the Cape Cod Chamber 
of Commerce. 

“I am so fortunate to be part of Cape Cod 5 and the positive dif-
ference our employees have on our customers and our communi-
ties,” said Talerman.

“During Dorothy’s tenure as CEO, Cape Cod 5 has grown in size, 
scope and strength. Her passion for its mission and commitment 
to service have been embedded at every level of the organization. 
Cape Cod 5 is a forward-leaning, nationally-recognized organiza-
tion because of her efforts, and for that, we are forever grateful,” 
said Tom Evans, Cape Cod 5 Vice Chair of the Board. “I know I 
am speaking on behalf of the entire board, when I say we have 
been so impressed by Matt’s contributions over the past decade 
and know that Cape Cod 5 is in the right hands to lead it during 
its next chapter.”

Savarese has led Cape Cod 5 since 2005, during which time it 
has more than tripled in size from $1.4 billion in assets with 295 
employees serving customers from 16 locations to $4.6 billion in 
assets with 550 employees and 26 locations. Cape Cod 5 is the 
top mortgage lender and holds the leading deposit market share 
in Barnstable County, with continued growth on Nantucket and 
Martha’s Vineyard and in Southeastern Massachusetts. Prior 
to serving as CEO, Savarese launched the bank’s Trust & Asset 
Management department in 2003, which has grown to over $1.5 
billion in assets under her management.

For the past four years, Cape Cod 5 has been named one of 
the Top Places to Work by Boston Globe and one of the Best 
Banks to Work For by American Banker. Savarese served as 
Chair of the American Bankers Association and Massachusetts 
Bankers Association, respectively, on a number of federal and 
state advisory committees and councils and was included on the 
list of American Banker Magazine’s 25 Most Powerful Women in 
Banking for the past 10 years.  

http://capeplymouthbusiness.com
http://capeplymouthbusiness.com
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(800) 828-5151
associatedelevator.com

Installations | Maintenance | Modernizations | Repairs

Going up to meet that
prospect that could make a big 

difference to your business?

We’ll get you there.

We always meet 
expectations.

ASSOCIATED
ELEVATOR
MAKE THE SMART CHOICE.

SM

MENTOR ING

Five Defining 
Characteristics Of  Up-
And-Coming Businesses

By Jean Moto

Since this month’s issue is dedicated to the 
up-and-coming businesses on the Cape and 
Islands, we thought we’d share some of our 
thoughts as to what likely makes these busi-
nesses so successful. 

Our experience tells us time and time again 
that great businesses do more than work 

hard. They have a vision, they know where they want to go and 
they are accountable. 

We asked a few of our mentors to share with us what they see as 
the defining characteristic of the successful businesses that they 
work with. There responses are great guidelines for all compa-
nies:

“Great businesses are obsessed with their customers. They are 
constantly listening to their customers to understand how they 
can provide more value. They make decisions based on what ben-
efits their customers, and they measure their success based on 
customer satisfaction.” – Tom Soldini, Management Consultant

“They keep employees informed of the good, the bad and the ugly. 
This is key, whether it’s a change in ownership, change in man-
agement policies, benefits or even a strategic plan. Transparency 
and open communication with all levels of the company can help 
move it ahead and help employees feel invested in the organiza-
tion..” – Bonnie Olson, Human Resources Director

“Successful businesses start with a budget and then make it 
work for them. A budget is the tool they use to project their cash, 
to help them make informed decisions, and to help them stay on 
target and meet their goals. Speaking from experience, it’s easy 
to get caught up in the excitement and frenzy of starting up and 
forget to go back to your budget basics.” – Kim Marchand, CFO

“‘Okay’ organizations set objectives but outstanding organiza-
tions apply Key Performance Indicators (KPIs) to measure their 
performance against their stated objectives. They use those KPIs 
to determine the corrective actions that need to be applied to the 
deficiencies in their business plan execution.” – Marc Goldberg, 
Trade Show Exhibitor Training and Effectiveness

“Successful startups are flexible and start by taking small steps, 
learning what works and what doesn’t and then modifying direc-
tion to leverage that learning or undertaking a rethink to refocus 
their plan. They know it’s better to grow from strengths, always 
keeping their well-defined end goal in sight.” – Jean Mojo, 
Marketing

Give us a call at 508-775-4884 or email at capecodscore@veri-
zon.net to set up a free, confidential mentoring session. We’re 
with you!  

Jean Mojo is a certified mentor at SCORE. She has an extensive background 
in marketing, having owned a marketing services agency and worked in both 
product management and advertising. 

http://capeplymouthbusiness.com
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After 40 Years, South 
Shore Generator Remains 
A Family Affair
By Carol K. Dumas

In 1982, with only $1,500 from a tax return and lots of ambition, 
mechanic Harry Clark founded South Shore Generator Sales & 
Service out of the basement of his East Wareham home, with the 
help of his father, a generator technician, and his wife, Lois.

South Shore Generator, celebrating 40 years in business this 
year, continues to provide generators and service them for 
homes, businesses, industry and government and other orga-
nizations. It has remained 
a family-owned and oper-
ated business throughout 
its history; today, South 
Shore Generator is proudly 
co-owned and run by Harry 
Clark’s son, Eric, and daugh-
ter, Bernadette. 

“What distinguishes us is 
our goal of providing supe-
rior generator sales and 
service in a friendly, respon-
sive and courteous manner, 
with honest family values,” 
says Eric Clark, who serves 
as CFO. He started work-
ing part-time for his father 
during high school years and 
continued through college, 
learning and performing 
every aspect and position 
within the operation.

Bernadette recalls mowing 
the grass and planting flow-
ers, and, when she was 11, 
making sandwiches for the staff and taking service calls during 
Hurricane Bob.

“As I got older I wanted to step outside the business and had some 
other random part-time jobs during the summers, but in the end 
I came back to plant my roots,” says Bernadette, who serves as 
Treasurer with a focus on leading the sales team for the company. 

Bernadette went on to study at UMass Amherst, and Eric at 
UMass Dartmouth, both graduating with degrees in Business 
Management and Economics.

South Shore Generator currently employs 36 from its Cranberry 
Highway, Wareham location, including 17 field technicians 
and four solar power solutions specialists. Their coverage area 
includes Eastern Massachusetts, Cape Cod and the Islands as 
well as Rhode Island. 

The recent popularity of generators for both residential and com-
mercial use has meant a huge increase in business for the com-

pany over the years and the company plans to keep its singular 
focus. 

“As the need for power increases so does the need to always have 
it,” says Eric. “For 40 years we have only focused on generators, 
that trend is not going to change. It is better to be great at one 
thing, than average at many.”

Eric also notes that business itself has changed over the years.

“There are no more handshake deals, everything is document, 
document, document now. Everyone wants some kind of paper-
work,” he says. “We had to create a ‘special contracts’ position 
just to deal with all the special needs and special websites and 
special processes larger customers request today.” 

Currently, lead times on generators are higher than they have 
ever seen “due to the ongoings of the world around us in addi-

tion to the demand and the 
increase in major storms 
around the world,” Eric adds.

Bernadette notes that tech-
nology has been the great-
est change for the generator 
business. Remote monitor-
ing of generators has become 
commonplace.

“Computers hold the key 
to efficient operations and 
whether it be operating soft-
ware or monitoring software 
or tracking software or even 
generator software for con-
trols; everything is always 
changing,” she says. “A lot 
of it is for the better as it 
allows us to do more, know 
more and be more efficient 
in all of it, but never did I ever 
think we would be moving 
to a world where job tickets 
would not exist and people 
barely needed to speak in 

order to do business; we use so much email its incredible.”

As for the future, the goal is to continue to grow at a modest pace, 
they say.

“We’re going to keep doing what we’re doing because it's work-
ing,” Bernadette says. “We are so grateful and blessed to have the 
best staff of skilled technicians and support people who really 
care about what they’re doing and the people we’re affecting on a 
daily basis. We’re looking to expand and hire more talent to keep 
taking care of generator customers in our area.” 

“We are a very financially sound and conservatively run company 
and we have a great balance in all departments of young and expe-
rienced employees,” Eric says. “We invest in training yearly or 
as often as we can for all of our people to stay on top of the latest 
trends and products. We don’t see generators going away anytime 
soon. And as long as they exist, so will the need for service and 
maintenance.” 

2696A Cranberry Highway
Wareham
888-339-4248
ssgen.com

I can't say enough about South Shore Generator. 
From the first call ... through the whole installation 
process, it was a refreshing experience! Everyone 
from their Wareham office, to their outsourced con-
tractors were punctual, informative, knowledgeable 
and extremely attentive. They truly went above and 
beyond any expectations I had imagined. Pam T.

http://capeplymouthbusiness.com
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COMMERCIAL ROOFING SERVICES
Roof Evaluations · Maintenance Plans · Repairs

Insurance Inspections · Compete Replacements

508-428-1133
www.cazeaultroofing.com

PROTECTION 
FROM THE 
TOP DOWN.
 
A roof is your commercial building’s 
first line of defense from 
weather hazards such as 
wind, rain, hail, ice, snow 
and extreme heat. 

PROTECT 
YOUR BUSINESS 
AND YOUR MOST 
VALUABLE ASSETS

HUMAN R E S O U R C E S

Managing Remote 
Workers: 
Tips And Tricks 
For Employers

By Karyn Rhodes

If you’re like many businesses today, you 
probably have some employees who work 
from home, at least some of the time. But 
this arrangement can be challenging, and 
getting it right is essential to productivity, 
engagement, and motivation. So how can 
you fine tune your processes to make sure 
you’re managing remote workers effec-

tively?
Here are eight tips to help you manage your remote workers.

1. Check In Frequently 
Be sure to schedule regular conversations to check in on how 
employees are doing. There’s no such thing as over commu-
nication, but keep in mind that everyone has different prefer-
ences for communication. Whatever format they choose, these 
touches will provide employees a predictable forum where they 
can share their questions and concerns and will be heard and 
not feel forgotten.

2. Ensure Your Team Has the Right Tools
Telecommuters likely have all the technology they need to be 
successful such as computers, webcam, software, and internet. 
But you’ll want to check in regularly to make sure they are 
properly equipped and have access to remote training on the 
tools so they can operate effectively at home. It’s also important 
that they know who to contact if they experience an issue, for 
instance. 

3. Establish Guidelines for Escalation 
With remote work, it can be challenging for employees to reach 
others when they need to. To help ensure problems get esca-
lated and addressed in a timely manner, set guidelines for com-
municating urgent issues. For example, instead of email, you 
may instruct workers to text. Remind them to keep their calen-
dars up to date and turn on out-of-office messages if they’ll be 
away from their desk for a period of time.

4. Foster Interaction 
Remote workers rely on daily emails and phone and video calls, 
but in addition to utilizing these tools for scheduled meetings, 
they can also be used to help minimize feelings of isolation 
among team members. To help employees stay healthy and 
happy at home, structure ways for them to have conversations 
about non-work issues. That may mean starting each team 
meeting by spending a couple of minutes asking workers about 
their weekend or even holding a virtual event. For example, 
you could send a food delivery or snack package to your staff 
in advance for them to enjoy with their colleagues during a 
videoconference.

http://capeplymouthbusiness.com
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2696A Cranberry Hwy
Wareham, MA 02571

 (508) 295-7336 · www.ssgen.com

POWER 
THROUGH 
A CRISIS.

Even though our lives have been interrupted, 
a power outage doesn’t need 

to cause any more interruptions.
Power through life with our generators.

HUMAN R E S O U R C E S

5. Give Encouragement And Support
While remote work is increasingly desirable among employees, 
it can also bring with it a unique set of challenges, from distrac-
tions to work-life unbalance. When managing remote workers, 
it’s important to be sensitive to these issues so be sure to ask 
about their concerns, acknowledge what you hear, and show 
empathy. Help them identify solutions such as setting limits 
on how long they work before taking a break. Be careful not to 
overload them with too much work or too tight deadlines since 
employees may feel overwhelmed.

6. Be Flexible 
To maximize the work-life balance for remote employees, be 
flexible. For example, if you have an eight-hour workday, allow 
workers to structure their day as they see fit – as long as they 
meet their obligations and deadlines. This approach can free 
them up to pick up a child from school in the middle of the day 
or bring a loved one to a doctor’s appointment, which will con-
tribute to their satisfaction and loyalty. 

7. Keep the Focus on Outcomes
Inherent in remote work is a greater sense of independence 
and many employees welcome the freedom to complete their 
work without being micromanaged. But to make sure they still 
meet their goals, it’s important to clearly define expectations 
up front. Ask if they understand where to focus to ensure align-
ment to eliminate uncertainty. Then allow your workers to own 
how they will achieve them – but let them know you’re there to 
support them in being successful.

8. Hold In-person Team Gatherings
While remote workers have all likely gotten accustomed to 
meeting virtually, it’s still important to engage in person peri-
odically. In fact, almost half of employees say face-to-face 
interactions are appealing. To keep this type of engagement up 
with remote staff, try to schedule in-person gatherings once or 
twice a year to build stronger and more meaningful relation-
ships.
With telecommuting likely here to stay, it’s essential for com-
panies to understand how to ensure continued success with the 
arrangement. That means reviewing your policies and prac-
tices to give employees what they need to thrive remotely.  

Karyn H. Rhodes is vice president HR Solutions at Complete Payroll 
Solutions. She specializes in all areas of human resources, including 
strategic planning, employee and labor relations, recruiting, compliance, 
training and development, compensation and benefits, policies and 
procedures, organizational development, executive coaching, workforce 
planning, and affirmative action plans. More info at completepayrollsolu-
tions.com

While remote workers have all 
likely gotten accustomed to meeting 
virtually, it’s still important to 
engage in person periodically.”
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Commercial, Industrial & Residential 
Resinous Flooring

105 Ferndoc St, Unit C3, Hyannis MA 02601
(877) 598 – 2872 · www.topcoatservices.com

Put Your 
Best Foot Forward

Our durable high-performance 
epoxy coatings are available in decorative 

and industrial finishes.
Seamless and water-tight, these floors 

withstand high-traffic and are resistant to 
chemicals and slip resistant to foot traffic.

A performance floor is great base for a suc-
cessful business.

Language Academy 
Aims To Offer Economic 
Options For International 
Workforce
By Bill O’Neill

Dr. Clara Mesonero knows the challenges of learning English 
as a second language – or, in her case, a third. 
Born in Chattanooga, Tenn., she spent her first 10 years in 
Germany and before her family moved to Spain, where she 
graduated from medical school. She learned English through full 
immersion when she started her medical residency at the George 
Washington University Medical Center in Washington, D.C. 
That life experience made her sympathetic when she learned 
through a friend that there was a shortage of English as a Second 
Language (ESL) courses on Cape Cod. 
“We just put our heads together and said, ‘Let's start a language 
school here,’” she said. “After we asked our Brazilian friends and 
Spanish-speaking friends, they all were so excited.” 
Mesonero and co-founder John Vazquez opened the Cape 
International Language Academy (CILA) in September 2021. 
Classes are limited to eight students and offer three levels of ESL. 
CILA’s mission, according to its web site, is “to empower our 
international community on Cape Cod to participate fully in the 
local economy through world-class language instruction; to pro-
vide foreign language instruction to English-speaking business 
owners, health care professionals, law enforcement, and first 
responders; to enable English speakers to engage with people 
from other cultures using different languages, both locally and 
abroad.” 
She said she saw the need, among other places, when she remod-
eled her home. “The crew came and only one spoke English. It 
was very hard for us to communicate. In many niches on the 
Cape, it’s a great benefit to have access to learning a language,” 
she said. 
ESL classes offer people a greater variety of economic options 
and also can help ease into the Cape’s melting pot, she said. 
“What happens is that when someone is new to the United States, 
they get together with their family members and friends and they 
kind of isolate themselves,” she said. “That’s how they feel safe. 
We teach them English and say, ‘The world is yours. Walk out the 
door. Try to mingle.’ At first, they are very shy and scared.” 
Mesonero, who’s lived on Cape Cod since 1988, is well-plugged 
into the community. A pathologist at Cape Cod Hospital, she’s 
a past president of the Osterville Rotary Club and owner of 
Linguistic Communication Services. 
“As I got involved with the community, I realized there were so 
many Spanish-speaking people on the Cape that I hadn't met,” 

F EA TURE S T O R Y
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Caught
in a storm?

One Federal Street, 15th Floor | Boston, MA 02110

(617) 482-8200 | info@connkavanaugh.com

We’ll help you 
avoid a soaking.
Representing businesses since 1988.

• Employment Litigation & Counseling
• Corporate/Transactional
• Construction Law
• Product & Professional Liability
• Mediation & Arbitration
• Technology & Outsourcing
• White Collar Criminal Defense
• More at connkavanaugh.com

F EA TURE S T O R Y

she said. She formed a Spanish club that now has 15 countries 
represented. “We get together for cultural events and share our 
lives and problems and successes. We also realized that there's 
a lot of people here who are very educated and cannot represent 
themselves well because they don't speak the language very well.” 
Among CILA’s instructors is Marineti Matos, who teaches ESL 
and a course on U.S. citizenship. Her students’ primary languages 
include Portuguese, Spanish and Russian. “I had one student who 
was American-born but spoke no English because she had been 
taken back to Brazil when she was little,” she said. 
Matos grew up in Brazil, primarily speaking Portuguese, but had 
early exposure to another language. 
“My grandparents on my father's side were from Portugal, and 
on my mother's side from Italy,” she said. “So I grew up with my 
grandmother yelling at me in Italian, so I've always been involved 
with the languages one way or another.”
Matos began learning English in grade school. One of her teach-
ers told her she had a gift for languages. When she finished high 
school, she found a job in a manufacturing plant and took English 
lessons after work. Two years later, she qualified to become an 
instructor and began teaching English to children. When she was 
23, she moved to the U.S. to work as a translator and interpreter. 
“I love to share my knowledge,” Matos said. “I'm a very excited 
person inside a classroom, and I can make an hour and a half class 
seem like 30 minutes. And I keep on learning. I learn every day, I 
study every day, I keep on growing. You can never stop learning a 
language, even if it's your own.” 
In addition to ESL classes, CILA offers small group and private 
classes in Spanish, Portuguese and German for people who want 
to learn a new language. “There's already people waiting to learn 
Italian,” said Mesonero. “We’ve gotten a lot of demand from the 
community, people that we didn't think were going to be inter-
ested. It's amazing how many teachers, for example, are eager to 
learn Portuguese to get to better know their students and their 
families.”
“Yesterday, we had the first class of Portuguese, and the teacher 
said the first hour, the students wanted to know about the cul-
ture,” she added. “How do I address them? If you say this, do they 
get offended?’ I think by learning each other’s language and cul-
ture, we can all work together.”  

Cape International 
Language Academy
38 Route 28, West Yarmouth
www.cilacapecod.com
CILAcapecod@gmail.com
774-552-2609
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ALS ONE
Whitman · 781-523-3304 · https://alsone.org

A South Shore-based nonprofit that has raised over $13 million 
for ALS research and much needed care resources and equip-
ment to assist people living with ALS and they have just two 
employees. An incredible organization that does a world of good!

Atlantic White Shark Conservancy
North Chatham · 508-348-5901 · https://www.atlanticwhiteshark.org

A nonprofit with a mission to support scientific research, 
improve public safety and educate the community to inspire 
white shark conservation. Its Shark Center offers visitors an in-
depth look at white sharks through interactive exhibits, videos 
and displays.

Brenner Signs & Awnings 
Plymouth · 508-747-3465 · https://www.brennersigns.net

We pride ourselves in high quality craftsmanship and are com-
mitted to providing a stress free process for your project.

Barnstable Clean Water Coalition
Osterville · 508-420-0780 · https://bcleanwater.org

A nonprofit dedicated to restoring and preserving clean 
water throughout Barnstable. The region is 
unfortunately plagued by nutrient related water 
quality problems. BCWC is piloting alternative 
nutrient reduction strategies to help provide 
the region with solutions.

Beacon Financial Planning, Inc.
Hyannis · 508-790-7039 
https://www.beaconfinancialplanning.com

A cutting-edge financial planning firm mak-
ing waves in a historically male dominated 
industry. Our all-female team is highly dedicat-
ed to our clients and to our community. We help 
our clients prepare for and thrive in retirement!

Big Tree
Hyannis · 508-367-0106 · https://www.bigtreevideo.com

I have been quietly building video production on the Cape for 
over six years now and officially released Big Tree last year to 
some great response. We know digital presence is only getting 
more important and we are the local force helping our region 
attain global standards.

The Cape Cod Foundation
South Yarmouth · 508-790-3040 · capecodfoundation.org

Our nonprofit is 33 years young and obsessed with doing good. In 
2021 alone, our small but mighty team of nine helped raise and 
distribute more than $6.2 million to support scholarships for 
local students and grants to nonprofits meeting residents’ needs 
across Cape Cod. Watch what we’re up to next!

Cape Cod Heat Pumps
Marstons Mills · 508-833-4822 · https://ccheatpumps.com/

Cape Cod's leading heat pump installer. Helping Cape Cod 
homes switch to an eco-friendly heating and cooling solution 
and helping clients take full advantage of the Mass Save finance 
and rebate programs.
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R E A D E R S  C H O I C E

41 Companies to Watch in 2022

BACKGROUND: © 123RTF.COM/PHOCHI1981
ICONS: © 123RTF.COM/TUL

MARCH 2022 
SPECIAL EVENT

Join us in recognition of these 
 game-changing companies and organizations.  

Event details are still developing so visit
https://capeplymouthbusiness.com/event-details 

for up-to-date details, ticket and registration info.

Many thanks to the 
generous sponsors of this event:

RCAELECTRIC & GENERATORS
Generating Trust
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Cape Cod Uncontested Divorce
Hyannis · 508-753-6778 · https://www.diydivorcecapecod.com/

Barbara Liftman has been practicing all aspects of family law, 
civil litigation & transactional work in Massachusetts since 
1991. Her years of experience in the courtroom & her personal 
challenges fuel her desire to help couples avoid the uncertain-
ties, acrimony & expense that go along with contested divorce.

Cape Kid Meals
Forestdale · https://capekidmeals.org

Cape Kid Meals fills a unique void by providing weekend food 
to children in our community who might otherwise go hungry 
when access to school meals is not available. We are consistently 
expanding our program and now provide over 770 children in 27 

schools weekend backpack food bags.

CapeSpace
Hyannis · 508-202-1680

https://capespace.com

CapeSpace is leading the way in the cowork-
ing revolution on Cape Cod. With locations 
in Hyannis & Mashpee Commons, CapeSpace 
provides flexible and affordable workspace 

solutions to professionals in need of the conve-
nience and community coworking offers. Simply 

put, CapeSpace is a better way to work.

Cape Wellness Collaborative
Hyannis · 774-408-8477 · https://www.capewellness.org

This non-profit stems from one woman’s pledge to help 
people on the Cape facing cancer receive free integra-
tive therapies like healthy meals for the patient and their 
caregiver. One hundred Cape practitioners embraced the 

founder, Sarah Swain, to make a difference.

Cape & Islands Veterans 
Outreach Center
Hyannis · 508-778-1590 · https://capeveterans.com

There is a great need for everyone to know more about Cape & 
Islands Veterans Outreach Center. Homeless veterans and their 
families are in need of food and shelter.  It is a big problem on the 
Cape and Islands.  The word needs to get out that this is the place 
to get help. Your part in this can do that. 

Cape Cod Women's Association
Barnstable · cwacapecod.org

Cape Cod Women's Association has been around for five years 
and is dedicated to bringing women together to support, encour-
age and socialize on a personal and business level. This organiza-
tion has continued to grow throughout the pandemic. They are 
virtual and in person to accommodate the individual.

Cape Cod Young Professionals (CCYP)
Barnstable · 508-714-2201 · https://capecodyoungprofessionals.org

CCYP shapes the Cape by creating opportunities for our work-
force and aspiring Cape leaders to connect, engage, advance, 
and lead. CCYP is a trusted and essential resource for the Cape's 
professional community. This year, CCYP is launching new 
initiatives focused on leadership development, small business 
resilience, professional advancement, mentoring, and civic and 
community engagement.

Chance2Dance 
(Studio 878 Trust)
Chatham · 508-514-0809
www.adaminchatham.com/

Adam Spencer, owner 
of Chance2Dance, has 
enabled children to get 
free ballroom dancing 
instruction for those who 
can’t afford the prohibitive 
costs. These skills are life-
changing for youths including 
the greatest gift, self-confidence.

Dynamic Training, LLC
Sagamore Beach · 508-888-3418 · https://dynamictrainingsite.com

A personal training and wellness center that works with so 
many different types of people and handicaps to help in all 
aspects of health and wellness.

Elevated Impressions
Forestdale · 774-413-9869 · https://elevatedimpressions.comm/

Elevated Impressions is a new, family-owned, Cape-based 
business catering to making any and all events fun, festive 
and positive with beautiful decor rentals and balloon instal-
lations. Bri and her small team not only create eye-catching 
displays, they give back to their community any chance they 
get.

Good + Simple Wellness
Harwich · 774-836-0822 · https://www.goodsimplewellness.com

It can be confusing to know what we should be doing when 
it comes to our own wellness, with so much information out 
there. There doesn't have to be a right or wrong way — just 
your way and what works for you! With G+S Wellness, you 
have your coach by your side keeping you accountable and 
creating healthy habits, in all areas of your life, including 
safe, self-care products. As your coach, I am with you on 
your wellness journey, providing education and account-
ability that supports your individual wellness goals.

Habitat for Humanity of Cape Cod
Yarmouthport · 508-362-3559 · https://habitatcapecod.org

No issue is more crucial than housing, with the exception of 
food. Habitat for Humanity, from humble beginnings, has 
become one of the most important builders in the region, 
having helped new owners construct more than 150 homes. 
These houses feature energy-saving construction and solar 
electricity.

HR AT WORK, LLC. 
Hyannis · 774-413-5774 · www.yourHRatWork.com

We provide affordable HR services for managing HR day to 
day, access to chat with an HR expert through our helpline, 
and high quality consulting services that address specific 
HR needs, for example, policies and best practices, compli-
ance tools and alerts, employee handbooks, organizational 
structure design, strategic planning, compensation analysis 
and development of pay structures, incentive plan design, 
and training and development programs.
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HELPING YOUHELPING YOU
BUILD TO YOURBUILD TO YOUR

POTENTIALPOTENTIAL

midcape.com • (800) 295-9220 • South Dennis • Orleans

Wellfleet • Middleboro • Falmouth • Martha's Vineyard

check out mid-cape's latest addition to
our weatherization solutions.
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Images by Saraphina 
Marstons Mills · https://www.imagesbysaraphina.com/

Images have always enhanced our communication skills. In a 
world where a picture is worth a thousand words, so are well 
created graphics. Visual expression is in our DNA and our cul-
ture depends on it both personally and professionally. 
Images by Saraphina is a virtual art department 
for entrepreneurs and small businesses that do 
not have one in house.

Leone Marketing Solutions
Hingham · https://leonemarketing.com

We are promotional products experts with 
more than 25 years of experience working 
with small and large businesses, start-ups, 
nonprofits and industry trade groups. Our main 
focus is to create awareness for your brand and make 
sure it leaves a lasting impression – so customers want 
to find out more and eventually buy. More than any-
thing, we want your prospects and clients to remember 
you and leave a lasting positive impression.

MarchandCFO
Hyannis · 508-360-4947 · https://marchandcfo.com

My superpower: taking nonprofits, mom & pops and corpora-
tions to the next level of financial stability & growth. Start-ups, 
side hustles, & turnarounds, too. I’m invested in 3 things: critical 
thinking, measurable results for your business & powerful part-
nerships. Ready to reach for your next level?

Monomoy Social Media
Harwich · 774-408-8986 · https://monomoysocialmedia.com

Monomoy social media helps small businesses and nonprofit 
organizations navigate the large and overwhelming world of 
social media. From simple tips to full service management 
across all platforms and everything in between.

New Latitude Event Solutions
South Dennis · 413-438-3681 · https://www.newlatitudeevents.com/

New Latitude burst onto the scene in 2021 with innovative vir-
tual and hybrid event solutions for small organizations. When 
in-person events returned, we launched the first ever Cape Cod 
Pirate Festival! 2022 will see us launching new events like the 
Sleepy Hollow Adventure and SteamportHyannis.

Nove Yoga & Wellness
West Dennis · 508-524-1018 · https://noveyoga.com

Nové is a yoga and wellness studio on Cape Cod that provides 
high quality in-person and virtual classes with a goal to make a 
difference locally while having a global presence in the market-
place.

OKI ME, LLC
Cape Cod · 919-576-3649 · https://www.facebook.com/OKME88

OKI ME, LLC provides world-wide clients with consulting, 
coaching, educational programs, book signings, and speak-
ing engagement services. Areas of expertise include: prevent-
ing labor shortages; leadership excellence; strategic planning; 
Diversity Equity, and Inclusion (DEI) and finding purpose, work 
and well-being success.
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Osterville Village Library
Osterville · 508-428-5757
http://www.ostervillefreelibrary.org/

A safe space for face to face, 4,000 free, online 
classes, free AARP tax prep, monthly Red Cross 
blood drives, reliable information, commu-
nity newsletter, access to computers, scanners 
& printers, databases, community space, amaz-
ing programs, outdoor events, crafts, smiles and oh 
yeah, lots of books!

PC Survivors
Hanover · 781-924-3071  · https://www.pcsmass.com

We strive to be the region’s trusted source for secure data 
destruction and electronics recycling. We are dedicated to pro-
viding outstanding customer service through our personalized 
approach to every job. Our employees are treated with care and 
all we require is that they treat our clients the same.

Personal College Counseling Inc.
Raynham · 508-622-5250
https://www.personalcollegecounseling.com/

PCCI helps students prepare for college by setting the founda-
tion in high school & guiding them through the college search 
& application process by targeting schools that best fit abilities, 
interests, finances & family circumstances to maximize accep-
tance & need/merit based aid.

Plymouth Rock TV
https://plymouthrocktv.com

PRTV features the BEST OF THE REGION, on all streaming 
platforms (Roku, Apple TV, Amazon Fire) easily available to a 
global audience on many FAST (Free Ad Supported Television) 
networks like LocalNow and Distro TV.

PR First 
Hanover · 617-947-7983

https://www.prfirst.com/

We are a public relations/
marketing firm helping 
businesses and organiza-
tions enhance their vis-
ibility and credibility.  We 
accomplish this through 

campaigns that result in 
positive exposure for our 

clients online and in news-
papers, magazines, industry 

journals and interactive and social 
media.  Public relations is a very pow-

erful marketing tool that is underutilized by businesses looking 
“to get the word out” about who they are, first.

Sandra Costello Photography
Eastham · 413-427-1676 · https://sandralovesyou.com

Sandra Costello Photography is your premier visibility partner. 
Level up with personal branding photographs that stop the scroll 
and engage your ideal client. Even the most camera shy rave 
about VIP care. Approachable, natural and professional imagery 
for today’s online market.

Scituate Salt Cave
Scituate · 781-545-7258 · https://scituatesaltcave.com/

Our dream of opening a wellness center that would 
serve Scituate and beyond became a reality within 
months. From our first visit to a salt cave in March 2021 

to opening our doors in October, we're grateful 
for the remarkable response and best of all, 

helping our community heal through salt 
therapy.

Stewart Painting
Hyannis · 508-362-8023
https://www.stewartpaint.com

Over 35 years of experience! Stewart 
Painting services the Cape & Plymouth 

area with professional painting, carpentry 
and power washing. Part of Stewart Painting’s 

mission statement is to give back to the community, in 2022 
Stewart will be Painting It Forward and donating $10,000 to a 
deserving homeowner.

Top Coat Services 
Hyannis · 877-598-2872 · https://topcoatservices.com/

We bring the same attitude of professionalism, whether we are 
working on a residential garage in our hometown or flying across 
the country to solve flooring concerns in large scale food produc-
tion plants. We show up ready to work hard and give you the best 
flooring solutions in the industry.

WE CAN
Harwich Port · 508-430-8111 · https://www.wecancenter.org

WE CAN provides invaluable legal, employment, financial 
empowerment, personal development, and mentoring programs 
to all women on Cape Cod including women business owners. 
The Cape is lucky to have WE CAN.

Whale and Dolphin Conservation
Plymouth · 888-699-4253 · https://us.whales.org/

Whale and Dolphin Conservation protects whales and dolphins 
because the health of the ocean, and ultimately our planet, 
depend on them. Oceans, thanks to whales, are responsible for 
over 50 percent of the Earth’s oxygen and sequestering millions 
of tons of carbon. Save the whales, save the world!

Whole Health Pharmacy
Hyannis · http://www.wholehealthcapecod.com/

Our pharmacy remains dedicated to providing the highest level 
of care to each and every patient, on top of the massive demand 
for COVID-19 services. We became one of the Cape's first testing 
sites and the first independent pharmacy in Massachusetts to 
begin vaccinating, with nearly 5,000 doses administered to date.

X1023FM - WGTX
Truro · 508-413-8901 · www.x1023.fm

Cape Cod's Music Channel, broadcasting and streaming 24/7 
in HD, everyone's favorite classic hits from the 1980s to 2000s. 
Heard from the dunes to the bridges, X1023 has no more than 
eight commercials an hour and offers two additional HD chan-
nels: HD2-The Whale/Classic Rock and HD3-Acoustic Cafe.  
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SANDWICH • (508) 888-3622
www.DanlWebsterInn.com 

 Flexible Function Space • Meeting Planner 
  Business Center • Award-winning Cuisine  

  Guest Rooms & Suites • Full Service Beach Plum Spa

HYANNIS • (508) 568-2959
www.CapeCodderResort.com

It’s All Here For You!It’s All Here For You!
Unique Venues 
For All Your Meeting and Banquet Needs22

CAPE CODDER  
RESORT & SPA

1225 IYANNOUGH RD., HYANNIS 
(508)568-2959

www.CapeCodderResort.com

for upscale meetings up to 65 people for large meetings from 50 - 350 people

♢

❧

BUS INE S S T O O L B O X

Law At Work

Beware Of Employee’s
Right to Rebut 
Information

By Catherine M. DiVita

Massachusetts employers now have 
another issue to worry about when pre-
paring to terminate an employee: wheth-
er the employee has submitted a writ-
ten statement “rebutting” information in 
their personnel file. In December 2021, 
the highest court in Massachusetts ruled 

that an employee cannot be terminated for exercising this right 
because it falls within the “public policy” exception to the “at 
will” rule.

Personnel Records Law

As many Massachusetts businesses know, an employee must 
be notified of information placed in their personnel file that 
may negatively affect the terms and conditions of their employ-
ment. M.G.L. c. 149, § 52C. The employee must be notified 
within 10 days of the information being placed in the file. Upon 

written request, the employee must be allowed to review their 
personnel file within five business days. A copy of the file must 
also be provided within five business days of the employee’s 
written request for it. 

A “personnel record” is one that identifies the employee and 
may affect their employment circumstances. At a minimum, it 
includes: 
• The employee’s name, address, and date of birth;
• Job title and description;
• Start date;
• Job application, resumes and other information submitted to 

the employer in response to the job posting or ad;
• Rate of pay and any other compensation;
• All performance evaluations, including self-evaluations, writ-

ten warnings, probationary periods, waivers, and dated termi-
nation notices; and

• All other documents regarding discipline of the employee.

If there is disagreement regarding any information contained 
in a personnel file, removal or correction of the information 
can be mutually agreed upon by the employer and employee. If 
no agreement is reached, the employee has the right to submit 
a written statement explaining the employee’s position with 
respect to the disagreement. The statement must be included 
in the employee’s personnel file.
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The Public Policy Exception To The ‘At Will’ Rule

Massachusetts, like most states, presumes that the employment 
relationship is “at will.” This means that either the employer 
or employee can terminate the relationship at any time for any 
reason – or no reason at all. Under these circumstances, the 
employee has no reasonable expectation to continue employment 
and no entitlement to any specific period of employment.

Massachusetts law recognizes an exception to this rule when 
an employee is terminated contrary to a “well-defined” public 
policy. The courts have narrowly construed this exception to 
avoid transforming the “at will” rule into one requiring just cause 
for termination. The exception has been recognized when an 
employee is terminated for:
• Asserting a legally guaranteed right (e.g., filing a worker’s com-

pensation claim);
• Doing what the law requires (e.g., jury duty or enforcing safety 

laws);
• Refusing to do what the law forbids (e.g., committing perjury); 

and
• Performing important public deeds, even though the law does 

not absolutely require them (e.g., Cooperating with a criminal 
investigation or filing a complaint of illegal activity).

The public policy is often grounded in a statute passed by the 
legislature. 

Protection of Right To Rebut Information 

Massachusetts courts have expanded this exception by recogniz-
ing that an employee may not be terminated solely for what is 
written in a rebuttal statement related to information in their 
personnel file. The statement must explain the employee’s posi-
tion with respect to a disagreement on information in the file. 
Even if the rebuttal is “intemperate or contentious,” its submis-
sion is protected, so long as it does not include threats of violence, 
abuse or “egregious” remarks.

The decision gives new teeth to Massachusetts’ personnel records 
law. The law is enforced by the Massachusetts Attorney General’s 
Office, and the penalty for violations is a fine of between $500 and 
$2,500. Now, employers who terminate an employee who has 
recently submitted a rebuttal statement face some risk that the 
employee could argue that termination was made because of the 
rebuttal. These situations may arise frequently, given that nega-
tive information in a personnel file routinely precedes a termina-
tion. Employers who wish to terminate such an employee should 
ensure there is a justifiable and well-documented reason to ter-
minate the employee irrespective of the rebuttal.  

Catherine M. DiVita, Esq., is an employment law attorney at the Boston 
law firm of Conn Kavanaugh Rosenthal Peisch & Ford LLP. Feel free to 
send questions to cdivita@connkavanaugh.com.

THIS COLUMN, WHICH MAY BE CONSIDERED ADVERTISING UNDER THE ETHICAL 
RULES OF CERTAIN JURISDICTIONS, IS INTENDED AS A GENERAL DISCUSSION OF 
THE TOPICS COVERED, AND DOES NOT CONSTITUTE THE RENDERING OF LEGAL 
ADVICE OR OTHER PROFESSIONAL ADVICE BY CONN KAVANAUGH ROSENTHAL 
PEISCH & FORD LLP OR ITS ATTORNEYS.
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Managing Growth, 
One Step At A Time

By Gerry Nadeau

I joined Rockland Trust in 1984. It was 
my first professional position out of col-
lege, and because I was new to the work-
force, I entered a training program where 
I received the opportunity to learn about 
each area within the bank. 

It was an efficient way to get a feel for our 
culture, how we treated our customers, and also ensure that I 
was well versed in bank operations and our offerings.

A lot has changed since then, especially in terms of our digital 
functionality and customer offerings. What hasn’t changed, 
however, is the importance we place on relationships. 

We now have a lending team of more than 70 individuals, includ-
ing about 20 lenders who joined us from East Boston Savings 
Bank in mid-November. That's quite an increase year-over-year 
and I never imagined our lending team would be this extensive. 

When navigating growth and change like this, I’m continu-
ally reminded that in order to do it successfully, it’s important to 
focus on the three key points that were impressed upon me in my 
earliest years at Rockland Trust.

1. Culture is important. A company culture that ensures 
everyone knows they belong, have a place, and are valued is 
becoming increasingly rare, but it is still one of the most valuable 
assets an organization can offer. When we support and invest in 
each other, we strengthen the entire team, and this puts us in the 
best position to support our customers. The past few years were 
certainly unexpected for everyone, but celebrating successes, 
coaching through challenges, and checking on colleagues is how 
we made it through–as a team.

2. Focus on relationships. Building strong relationships will 
always be our main objective. We believe in supporting one 
another and going the extra mile to ensure our customers are 
positioned for success. For example, a majority of the bank 
employees worked around the clock to provide over $1 billion 
in Paycheck Protection Program loans for businesses in our 
community throughout 2020 and 2021. During that time, ten-
sions were high, but we were committed to ensuring that every 
business owner that wanted a loan received one. This is true of 
everything we do, and that's why we have been recognized as one 
of the World’s Best Banks by Forbes for the second time in a row. 

3. Add value. Responsiveness is just one component of ensur-
ing customer and colleague success. The other is asking the right 
questions and then providing the right guidance. This is usually 
the culmination of cross-departmental teamwork (from when 
to conduct a 1031 exchange, to how to set up a family trust, and 
everything in between). It is true that we have grown significant-
ly since I joined the bank, but it's also true that our expertise has 
grown with it. When we connect with our customers it's not just 
to address a particular loan need, or next leasing opportunity, it 
is to ensure that all of our customers’ concerns are met and that 
we are providing valuable guidance and expertise for their long-
term success. 

The past year has been a challenging one for all organizations. 
For us at Rockland Trust, it started with supporting our custom-
ers through the third round of the Paycheck Protection Program, 
followed by the announcement of our now completed merger 
with East Boston Savings Bank, and then all the planning that 
came with it. One thing I know for sure, is that we will continue 
to keep culture, customers and knowledge at the forefront of our 
activities in the years ahead. This strategy has served us well for 
more than 110 years and I believe it will continue to do so in the 
years to come. 

Gerry Nadeau is President and Chief Commercial Banking Officer at 
Rockland Trust.

LAS T W O R D

“A company culture that 
ensures everyone knows 
they belong, have a place, 
and are valued is becoming 
increasingly rare, but it is still 
one of the most valuable assets 
an organization can offer.” 
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About Citrin Cooperman
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